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FROM YOUR DIRECTOR  

Many hearts and churches have been broken over the past few months over news-

paper stories that have reported on some pastors who were involved in sexual 

misconduct.  I first heard of this kind of problem when we moved here from Ar-

gentina 12 years ago.  Many different studies have documented the fact that it 

exists, but it always becomes more ñrealò when it affects people we know.  As I 

have read the news accounts and dealt with some of the disastrous effects of these 

events, I have reflected on the urgency with which we need to move on at least 

two practices in our churches in our association. 

 

The first is the serious business of calling a new pastor.  I have consistently urged 

pastor search committees to do their homework including thorough background 

checks.  We have some terrific materials to guide search committees, and there 

are ways of obtaining more references that those that are offered on the resume.  

We must not be too busy or in too big a hurry to neglect this duty. 

 

The second practice is that of the serious business of supporting healthy pastors.  

The stresses of ministry in a church are well documented.  A well rounded      

support system would include at least regular participation in a Covenant Group, 

as well as good policies and communication regarding appropriate boundaries.  

At our last Executive Board meeting, I spoke of a personal goal of seeing 100 

pastors and staff participating in a Covenant Group by the end of this year.  Is  

that a ridiculous goal?  Absolutely, if it depends upon me to get all of the groups 

organized, trained and functioning.  Brad Hoffman, in his book Preventing     

Ministry Failure, says, ñOf the thousands of broken ministers weôve met, one of 
the common threads in their stories is a lack of genuinely intimate friendshipsé

Same ïgender friendships are also vital for accountability, especially when itôs 

related to sexual integrity.ò The goal of seeing 100 pastors and staff participating 

in Covenant Groups could easily be met it the vision was simply caught, and   

ministers took the initiative to reach out and to make it happen. 

 

These personal observations do not pretend to be a comprehensive nor a          

silver-bullet-kind of solution.  They are just observations of two simple things 

that every church and every minister could do. A broken pastor often leads to a 

broken church which in turn leads to a broken community.  The stakes are very 

high.  I pray the Lord will move us forward for His glory and for the sake of His 

people. 

 
 

In His Service, 

Tim 



2 Special Opportunities for Childrenðs Ministry Leaders 

Waco Regional Baptist Association  
is accepting resumes for an Associate Director .   

If you are interested in finding out more about this part-time position contact  
Tim Randolph at director@wacoregionalbaptistassociation.org   

WRBA is also seeking a part-time Property Manager to maintain our  
Missionary Home.  A job description and applications for this  

position are available at the WRBA office.  Call for more information.    

BSM @ MCC 

Our BSM ministry on the MCC campus is up and     
running with the new  semester of activities.  Our      
Director, Daniel Webb has opportunities to share his 
faith one on one, to lead Bible studies, direct service 
projects and help students contact with local 
churches.  Perhaps the ministry that is most appreci-
ated by the students, and certainly the one that draws 
the widest variety of students are the free lunches 
served by the local churches.  This gives the local 
church the opportunity to meet the kids and share 

information about their church programs and the personal faith.   Daniel is 
always looking for additional churches willing to help with these lunches.  If 
your church has not had the opportunity to join in one of these events con-
tact Daniel and he can schedule a time for you to participate.   
 

Daniel Webb  
director@bsm -waco.org   

(254) 754-0989 

VBS DIRECTORSô CLINIC 
 

Vacation Bible School Directors from all 

of our churches are invited to join us 

Monday, February 22 at 6:30 p.m. at 

Western Heights Baptist Church.  This 

will be a time for sharing and planning for 

Directors.  For more information contact 

the WRBA office at 753-2408. 

BIBLE DRILL PLANNING  

MEETING 
 

The Bible Drill Council will meet  

February 11, at 6:00 p.m. at Columbus 

Avenue to plan the Associational Bible 

Drill and talk about the overall Bible Drill 

Program.  For more information contact 

Marcy Smith at 776-2524. 

Donõt forget é..Pastorsõ Conference is in conjunction with Baylorõs Doctrinal 

Conference in March.  You are all welcome to attend both but you need to 

register for both events separately.  The registration deadline is February 

26th for both Conferences.  
 

For Doctrinal Conference registration call Luoine Adams @ 710 -3739  

For Pastorsõ Conference meal reservations call Carol @ 735-2408  



A Report from Operation Assist  
 

November through January were some of the busiest times Operation Assist has 
ever seen with close to 300 families needing assistance with food and clothing each 
month.  That translates into over 6000 individuals touched by this ministry in just 
three months!     
 

We greatly appreciate the churches, individuals and organizations who donate to 
this vital ministry.  We encourage those who are already participating to continue to 
bring food, clothing and other items.  We hope that others will join in our efforts.   
 

The Healthcare Loan Ministry is now a part of Operation Assist.  There are four 
items that we able to lend; wheelchairs, walkers, canes, and crutches.  These items 
are in high demand and we currently have no wheelchairs left in stock and are down 
to just two canes.  If you have any of these items that you would like to donate we 
would be most grateful.   
 

Along with thousands of pounds of food and about 4000 pieces of clothing that we  
distribute every month we offer encouragement, we listen, and share our faith with  
everyone who is willing to listen.  We offer Bibles and share gospel tracks each time 
someone visits.  (We use both new and used Bibles. We would appreciate any of 
these that you might have to donate.) 
 

Because of  the greater need in the     
community we are allowing our clients to 
come every two months rather than every 
three and we are giving them twice the 
amount of food that we were able to pro-
vide in the past.   With your help we hope 
to be able to continue this greater giving.    
 

I often remind myself that as I feed or 
clothe even the least of these, it is as if I 
am doing it to Christ Himself.   
 

Thank you,  

Dr. Wayne Blackshear           Operation Assist  
400 South 4th Street    

254-752-6315 

ATTENTION YOUTH MINISTERS 

Youôre Invited to a FREE LUNCH 
Hosted by First Baptist Church of Salado & 

the BGCT 

 

 

At Johnnyôs Steaks & BBQ in Salado 
Wednesday, February 10th at 12:00 PM 

 

Please RSVP by Monday, February 8th 

to 

(254) 947-5465 or ddavis@fbcsalado.org 

The RUTH Project is currently being managed exclusively by 

a volunteer staff whose hours are limited. They have a brand 

new phone number é. 254-714-0100.  If you are trying to 

reach them you may need to leave a message but someone will  

return your call.   



WACO REGIONAL BAPTIST ASSOCIATION  
Tim Randolph, Director  

    P.O. Box 1848, Waco, TX 76703 -1848                                
 Phone:  (254) 753 -2408  Fax:  (254) 755-6365      
 Website:  www.wacoregionalbaptistassociation.org          

Pray for WRBA Pastorless Churches  
 

 Oak Grove           FBC Waco           Rock Creek       El Calvario                                  
FBC Elm Mott    Third Street  

WRBA FINANCES 2009  
 
      2009 Budget  �²   272,117.00           Received in 2009 �²  234,980.75 
 

88 Churches participated in giving to the WRBA Budget in 2009 
 

2010 monthly budget needs �²  21,126.42    
 

2010 total annual budget �²  253,517.00 


